

[image: keydocs-background-banner]



[image: ]



Suspension and Permanent Exclusion Policy


















Created: August 2026 in line with new DFE updates

Next review August 2027

Member of staff responsible: Headteacher

Governor responsible: FGB




Contents
1. Purpose and Aims	4
2. Off-Rolling	4
3. Legislation and Statutory Guidance	5
4. Definitions	6
Vulnerable Pupil	6
5. Roles and Responsibilities	7
5.1 The Governing Board	7
5.2 The Headteacher	7
5.3 Staff	8
5.4 Parents and Carers	8
5.5 Pupils	8
5.6 The Local Authority (Buckinghamshire Council)	9
6. Deciding Whether to Suspend or Permanently Exclude	9
6.1 Matters to be Considered Before Making a Decision	10
6.2 Considering Vulnerability, SEND and Equality Duties	10
6.3 Considering Alternatives	10
6.4 Pupil Voice	11
6.5 Criminal Investigations	11
7. Notification Procedures	11
7.1 Informing Parents	11
7.2 Informing the Governing Board	12
7.3 Informing the Local Authority	12
7.4 Pupils with a Social Worker or Looked-After Children	12
8. Cancelling a Suspension or Permanent Exclusion	13
9. Education During Suspension or Permanent Exclusion	13
9.1 Education During the First Five School Days	14
9.2 Alternative Provision	14
9.3 Maintaining Contact	14
10. Governing Board Consideration of Reinstatement	14
10.1 When the Governing Board Must Meet	15
10.2 Attendees	15
10.3 Matters to be Considered	15
10.4 Outcomes	16
11. Independent Review Panels	16
11.1 The Independent Review Panel	16
11.2 Special Educational Needs (SEND)	16
11.3 Outcomes of the Review	17
12. School Registers and Educational Records	17
13. Reintegration Following Suspension	17
13.1 Reintegration Planning	17
13.2 Reintegration Meeting	18
13.3 Ongoing Support	18
13.4 Fresh Start	19
14. Remote Meetings	19
15. Monitoring, Evaluation and Equality	19
16. Linked Policies	20





























[image: ]

Suspension and Exclusion Policy
School Year 2026-2027

From Small beginnings come great things.
The parable of The Mustard Seed. Matthew 13:31-32

We will apply our Christian and British values, complemented by our small-school benefits; balancing each child’s educational, pastoral and emotional needs delivering an exceptional, personalized journey, enabling them to flourish in our family, our community and in the future.


[bookmark: _Toc234584177]1. Purpose and Aims
At Cadmore End CE Combined School, we are committed to providing a safe, inclusive and nurturing learning environment where every pupil is supported to achieve their full potential academically, socially and emotionally. We believe that positive relationships, high expectations and early intervention are fundamental to promoting good behaviour and enabling all pupils to flourish.
Suspension and permanent exclusion are serious disciplinary sanctions and will only be used where they are lawful, reasonable, proportionate and necessary. The school recognises that behaviour may be a form of communication and, wherever possible, seeks to understand the underlying causes of behaviour before considering suspension or permanent exclusion
Our approach is underpinned by our Christian vision, "From small beginnings come great things" (Matthew 13:31–32), and reflects our commitment to treating every pupil with dignity, compassion and fairness whilst maintaining the safety and wellbeing of the whole school community.
The aims of this policy are to:
· ensure suspensions and permanent exclusions are carried out fairly, consistently and in accordance with current legislation and statutory guidance; 
· promote a culture of early intervention and inclusion, reducing the need for suspension or permanent exclusion wherever possible; 
· ensure that the needs of pupils with Special Educational Needs and Disabilities (SEND), medical needs, mental health needs, safeguarding concerns and other vulnerabilities are carefully considered before any decision is made; 
· safeguard the welfare, education and wellbeing of all pupils and staff; 
· ensure parents, carers, governors and pupils understand the statutory suspension and permanent exclusion procedures; 
· support pupils to successfully reintegrate into school following a suspension through restorative practice and appropriate support; 
· fulfil the school's duties under the Equality Act 2010, Children and Families Act 2014, Education Act 2002 and all relevant Department for Education guidance; 
· prevent unlawful exclusion practices, including off-rolling or informal exclusions. 
The school will always seek to work in partnership with pupils, parents, Buckinghamshire Council and other relevant professionals to identify appropriate support before suspension or permanent exclusion becomes necessary, unless the seriousness of the incident requires immediate action to protect the safety or welfare of others. Permanent exclusion will only be used as a last resort where allowing the pupil to remain in school would seriously harm the education or welfare of others and all appropriate alternatives have been considered.
[bookmark: _Toc234584178]2. Off-Rolling
Cadmore End CE Combined School is committed to ensuring that every pupil receives their full entitlement to education. The school will never use suspension, permanent exclusion or any other practice to remove a pupil from roll unlawfully, avoid its statutory responsibilities or improve its performance data
The school recognises the Department for Education's definition of off-rolling as:
"The practice of removing a pupil from the school admission register without a formal, permanent exclusion or by encouraging a parent to remove their child from the school roll, when the removal is primarily in the interests of the school rather than in the best interests of the pupil."
The school will not:
· remove a pupil from roll without following the statutory legal process; 
· send a pupil home informally to "cool off" or for any other disciplinary reason without formally recording a suspension; 
· encourage or pressure parents to electively home educate or move their child to another school to avoid suspension, permanent exclusion or accountability measures; 
· exclude or suspend a pupil solely because of their Special Educational Needs and/or Disabilities (SEND), disability, medical needs or mental health needs;
· exclude or suspend a pupil because the school feels unable to meet their needs without first considering reasonable adjustments, appropriate support and any advice from relevant professionals where appropriate;
· suspend or permanently exclude a pupil solely because of poor academic attainment; 
· require parents to attend a reintegration meeting before allowing a pupil to return to school following a suspension; 
· use part-time timetables as a long-term behaviour management strategy or as an alternative to suspension. 
Where appropriate, the school will work collaboratively with parents, Buckinghamshire Council and relevant professionals to identify appropriate support and ensure that any decision regarding suspension or permanent exclusion is lawful, proportionate and in the best interests of both the individual pupil and the wider school community. Any decision to suspend or permanently exclude a pupil will be made in accordance with the Department for Education's statutory guidance and the principles set out within this policy.
[bookmark: _Toc234584179]
3. Legislation and Statutory Guidance
This policy is based on the Department for Education's statutory guidance Suspension and Permanent Exclusion from Maintained Schools, Academies and Pupil Referral Units in England, including Pupil Movement (July 2026) and has been developed in accordance with the following legislation and guidance:
· Education Act 2002 
· Education Act 2011 
· Education Act 1996 
· School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012 
· Equality Act 2010 
· Children and Families Act 2014 
· Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007 (as amended) 
· School Attendance (Pupil Registration) (England) Regulations 2024 
· SEND Code of Practice: 0 to 25 years (2015) 
· Department for Education Working Together to Improve School Attendance 
· Buckinghamshire Council Exclusion Guidance and Procedures.
The school will also have regard to its duties under the Human Rights Act 1998, the Public Sector Equality Duty and all relevant safeguarding legislation when making decisions relating to suspension and permanent exclusion.
[bookmark: _Toc234584180]4. Definitions
For the purposes of this policy:
Suspension
A suspension is when a pupil is temporarily removed from school on disciplinary grounds for a fixed period. This was previously known as a fixed-term exclusion.
Permanent Exclusion
A permanent exclusion is when a pupil is removed from the school permanently on disciplinary grounds and their name is removed from the school admission register following the completion of the statutory process.
Off-site Direction
An off-site direction is where a governing board requires a pupil to attend another education setting temporarily to improve their behaviour while remaining on the school roll. It is intended as a preventative measure to support pupils and reduce the risk of permanent exclusion.
Managed Move
A managed move is a voluntary agreement between schools, parents and the receiving school to transfer a pupil permanently to another school as an alternative to permanent exclusion. Managed moves will only take place with the informed agreement of the pupil's parents or carers, both schools and, where appropriate, the pupil. Managed moves will only be considered where they are in the best interests of the pupil and are not used as an alternative to the statutory exclusion process.
Parent
For the purposes of this policy, a parent includes any person who has parental responsibility for a child and any person who has care of the child, as defined by the Education Act 1996.
Reasonable Adjustments
Reasonable adjustments are changes or adaptations made to policies, practices or provision to ensure that disabled pupils are not placed at a substantial disadvantage compared with their peers, in accordance with the Equality Act 2010.
[bookmark: _Toc234584181]Vulnerable Pupil
For the purposes of this policy, a vulnerable pupil is one whose circumstances may increase their risk of suspension or permanent exclusion or whose behaviour may be influenced by additional needs or external factors.
This may include, but is not limited to, pupils who:
· have Special Educational Needs and/or Disabilities (SEND); 
· have a disability as defined by the Equality Act 2010; 
· have speech, language and communication needs; 
· have identified or emerging social, emotional or mental health needs; 
· have medical needs or an Individual Healthcare Plan; 
· are experiencing Emotionally Based School Non-Attendance (EBSNA); 
· are looked after, previously looked after or have a social worker; 
· are subject to a Child Protection Plan, Child in Need Plan or Early Help assessment; 
· are young carers; 
· have experienced adverse childhood experiences (ACEs), trauma or bereavement; 
· have English as an Additional Language (EAL), where communication needs may affect understanding; 
· are otherwise identified by the school as requiring additional support. 
The Headteacher will carefully consider whether any identified vulnerability has contributed to the pupil's behaviour and whether additional assessment, reasonable adjustments, support or multi-agency involvement should be explored before deciding whether suspension or permanent exclusion is appropriate.
[bookmark: _Toc87532561][bookmark: _Toc87533036][bookmark: _Toc234584182]5. Roles and Responsibilities
[bookmark: _Toc234584183]5.1 The Governing Board
The Governing Board is responsible for:
· ensuring that this policy complies with current legislation and Department for Education guidance; 
· promoting an inclusive school culture where suspension and permanent exclusion are used lawfully, fairly and only when necessary; 
· monitoring the use of suspensions, permanent exclusions, off-site directions and managed moves to ensure they are proportionate and equitable; 
· considering reinstatement decisions where required under statutory guidance; 
· ensuring that the school and Buckinghamshire Council fulfil their respective statutory duties to secure appropriate education during periods of suspension or following permanent exclusion;
· monitoring patterns and trends, including by protected characteristic, SEND, disadvantage, looked after and previously looked after status, to ensure no group of pupils is disproportionately affected; 
· holding leaders to account for the effective implementation of this policy and the school's Behaviour and Relational Policy. 
[bookmark: _Toc234584184]5.2 The Headteacher
Only the Headteacher (or, in their absence, the Acting Headteacher) has the authority to suspend or permanently exclude a pupil.
The Headteacher will ensure that suspension and permanent exclusion are used only where they are lawful, reasonable, proportionate and in accordance with statutory guidance.
Before making any decision, the Headteacher will consider:
· the facts of the incident on the balance of probabilities; 
· the views of the pupil, taking account of their age, understanding and communication needs; 
· whether the behaviour may have been influenced by: 
· Special Educational Needs and Disabilities (SEND); 
· disability under the Equality Act 2010; 
· speech, language and communication needs; 
· social, emotional or mental health needs; 
· attachment or developmental trauma; 
· medical needs; 
· safeguarding concerns; 
· Emotionally Based School Non-Attendance (EBSNA); 
· any other known vulnerability; 
· whether reasonable adjustments have been made where appropriate; 
· whether appropriate support and graduated interventions have already been implemented; 
· whether the behaviour may be a manifestation of a disability or unmet need requiring further assessment or support;
· whether suspension or permanent exclusion is a proportionate response; 
· whether allowing the pupil to remain in school would seriously harm the education or welfare of others. 
Permanent exclusion will only be considered as a last resort where all appropriate alternatives have been explored or where the seriousness of the incident makes permanent exclusion the only appropriate response.
Where appropriate, the Headteacher will seek advice from Buckinghamshire Council's Exclusions and Reintegration Team before making a decision regarding permanent exclusion.
The Headteacher will ensure that suspension and permanent exclusion are not used in a discriminatory manner and that decisions comply with the Equality Act 2010, the Public Sector Equality Duty and the school's safeguarding responsibilities.
The Headteacher will ensure that accurate records are maintained throughout the suspension or permanent exclusion process and that all statutory notification requirements are met.
[bookmark: _Toc234584185]5.3 Staff
All staff are responsible for:
· promoting positive behaviour and respectful relationships; 
· implementing the school's Behaviour and Relational Policy consistently; 
· identifying pupils who may require additional support at the earliest opportunity; 
· recording behavioural concerns accurately; 
· working collaboratively with parents, leaders and external professionals; 
· contributing to behaviour support and reintegration planning where appropriate; 
· recognising that behaviour may be a form of communication and responding in a calm, consistent and trauma-informed manner; 
· reporting concerns promptly to senior leaders where a pupil may be at risk of suspension or permanent exclusion so that early intervention can be considered.
[bookmark: _Toc234584186]5.4 Parents and Carers
Parents and carers are expected to work in partnership with the school:
· to promote positive behaviour; 
· attend meetings where possible; 
· support agreed behaviour and reintegration plans; 
· share relevant information that may affect their child's behaviour or wellbeing; 
· ensure that their child complies with the conditions of any suspension, including the legal requirement not to be present in a public place during school hours without reasonable justification during the first five school days of a suspension.
[bookmark: _Toc234584187]5.5 Pupils
Pupils are expected to:
· follow the school's Behaviour and Relational Policy; 
· behave in a way that keeps themselves and others safe; 
· engage with support offered by the school; 
· contribute their views during behaviour and reintegration planning where appropriate.
[bookmark: _Toc234584188]5.6 The Local Authority (Buckinghamshire Council)
Buckinghamshire Council has statutory responsibilities in relation to suspensions and permanent exclusions in accordance with current legislation and Department for Education guidance. These include:
· receiving notification of all suspensions and permanent exclusions; 
· arranging suitable full-time education for permanently excluded pupils from the sixth school day following the exclusion; 
· arranging and administering Independent Review Panels where requested by parents following a governing board's decision not to reinstate a permanently excluded pupil; 
· providing advice and support to schools, parents and governors regarding exclusion procedures where appropriate. 
The school will work collaboratively with Buckinghamshire Council to ensure that all statutory duties are fulfilled and that pupils receive appropriate support throughout the suspension or permanent exclusion process.
[bookmark: _Toc234584189]6. Deciding Whether to Suspend or Permanently Exclude
Only the Headteacher, or in their absence the Acting Headteacher, has the authority to suspend or permanently exclude a pupil on disciplinary grounds.
A decision to suspend or permanently exclude may relate to behaviour occurring:
· on the school site; 
· while travelling to or from school; 
· while representing the school; 
· during educational visits or activities; 
· online; or 
· outside school where the behaviour could have repercussions for the orderly running of the school, poses a threat to another pupil or member of the public, or could adversely affect the reputation of the school. 
Suspension and permanent exclusion will only be used where they are lawful, reasonable, proportionate and fair. Permanent exclusion will only be used as a last resort.
A decision to suspend or permanently exclude a pupil will only be taken:
· in response to a serious breach or persistent breaches of the school's Behaviour and Relational Policy; 
· where allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others. 

[bookmark: _Toc234584190]6.1 Matters to be Considered Before Making a Decision
Before deciding whether to suspend or permanently exclude a pupil, the Headteacher will consider all relevant evidence on the balance of probabilities.
This will include consideration of:
· the circumstances surrounding the incident, including whether it may have been provoked; 
· the views of the pupil, taking account of their age, understanding and communication needs; 
· whether the pupil requires support to express their views through a parent, advocate, social worker or other appropriate adult; 
· any witness statements or other available evidence; 
· whether any evidence obtained through searches, confiscation or witness statements has been gathered lawfully, fairly and in accordance with the school's Behaviour and Relational Policy;
· the impact of the behaviour on other pupils, staff and the wider school community; 
· whether the behaviour may have been influenced by any vulnerability identified within this policy; 
· whether reasonable adjustments have been implemented where appropriate; 
· whether the behaviour may be linked to an unmet need requiring further assessment or support; 
· whether appropriate support and graduated interventions have already been implemented; 
· whether suspension or permanent exclusion is a proportionate response. 
The Headteacher will ensure that decisions are made fairly, consistently and without discrimination.

[bookmark: _Toc234584191]6.2 Considering Vulnerability, SEND and Equality Duties
Where a pupil has been identified as vulnerable (as defined in Section 4), the Headteacher will give careful consideration to:
· the school's duties under the Equality Act 2010; 
· the SEND Code of Practice; 
· safeguarding responsibilities; 
· any advice received from external professionals; 
· whether appropriate support has been provided; 
· whether further assessment or multi-agency involvement is required; 
· whether additional or alternative support may be more appropriate than suspension or permanent exclusion. 
The Headteacher will ensure that suspension and permanent exclusion are not used in a discriminatory manner and that all decisions comply with the school's duties under equality and safeguarding legislation.
[bookmark: _Toc234584192]6.3 Considering Alternatives
Before deciding to permanently exclude a pupil, the Headteacher will consider whether appropriate alternatives have been explored, where this is reasonable and proportionate.
These may include:
· restorative approaches; 
· additional pastoral support; 
· behaviour support plans; 
· reasonable adjustments; 
· SEND assessment or review; 
· Early Help; 
· support from external agencies; 
· off-site direction; 
· a managed move, where appropriate and agreed by all parties. 
The availability of these alternatives will not prevent the Headteacher from making an immediate decision where the seriousness of the incident requires action to protect the safety, welfare or education of others.

[bookmark: _Toc234584193]6.4 Pupil Voice
The Headteacher will, wherever reasonably practicable, give the pupil an opportunity to explain their version of events before making a decision.
Where appropriate, the pupil will be supported to express their views by a parent, advocate, social worker or another trusted adult.
The Headteacher will take the pupil's views into account, alongside all other available evidence, before reaching a final decision.
[bookmark: _Toc234584194]6.5 Criminal Investigations
Where an incident is subject to police investigation or criminal proceedings, the Headteacher will make decisions based on the balance of probabilities and will not normally delay a decision regarding suspension or permanent exclusion solely because criminal proceedings are ongoing.
The school will work collaboratively with the police and other relevant agencies where appropriate, whilst ensuring that decisions relating to suspension or permanent exclusion are made in accordance with statutory guidance and the evidence available at the time.
[bookmark: _Toc234584195]
7. Notification Procedures
[bookmark: _Toc234584196]7.1 Informing Parents
Where a pupil is at risk of suspension or permanent exclusion, the Headteacher will, wherever reasonably practicable, inform parents at the earliest opportunity so that factors contributing to the pupil's behaviour and any additional support can be discussed before a decision is made.
If the Headteacher decides to suspend or permanently exclude a pupil, parents will be informed without delay, wherever possible by telephone or in person, followed by written confirmation.
The written notification will include:
· the reason(s) for the suspension or permanent exclusion; 
· the length of the suspension or, where applicable, confirmation that the exclusion is permanent; 
· information about the parents' right to make representations to the Governing Board; 
· details of how representations can be made; 
· information about any meeting of the Governing Board to consider reinstatement, including the parents' right to attend, be represented and bring a friend; 
· information about the right to request that the meeting is held remotely, where permitted under statutory guidance. 
Where a pupil is of compulsory school age, parents will also be informed that:
· for the first five school days of a suspension (or until alternative provision begins, where this is earlier), they are legally responsible for ensuring that their child is not present in a public place during school hours without reasonable justification; 
· failure to comply with this duty may result in a Fixed Penalty Notice or prosecution by the Local Authority. 
Where alternative provision has been arranged, the school will provide parents with details of:
· the start date; 
· the address of the provision; 
· the session times; 
· arrangements for the pupil's first day. 
Where these arrangements are not confirmed on the first day of suspension, the information will be provided as soon as reasonably practicable and, wherever possible, at least 48 hours before the provision begins.
[bookmark: _Toc234584197]7.2 Informing the Governing Board
The Headteacher will notify the Governing Board without delay of:
· every permanent exclusion; 
· any suspension which results in a pupil being suspended for more than five school days (or more than ten lunchtimes) in a term; 
· any suspension or permanent exclusion which would result in the pupil missing a National Curriculum test or public examination; 
· any suspension or permanent exclusion that has subsequently been cancelled. 

[bookmark: _Toc234584198]7.3 Informing the Local Authority
The Headteacher will notify Buckinghamshire Council of all suspensions, permanent exclusions and any cancelled suspensions or permanent exclusions without delay, in accordance with statutory guidance.
Where a pupil is permanently excluded and normally resides in another local authority, the Headteacher will also notify the pupil's home local authority without delay.
Notifications will include the information required by the Department for Education and Buckinghamshire Council, including the reason for the suspension or permanent exclusion and its duration.
[bookmark: _Toc234584199]7.4 Pupils with a Social Worker or Looked-After Children
Where a pupil has a social worker, the Headteacher will inform the social worker as early as possible if the pupil is considered to be at risk of suspension or permanent exclusion.
Where a looked-after child is at risk of suspension or permanent exclusion, the Headteacher will inform the Virtual School Head (VSH) as early as possible.
This enables the school, parents, social worker, Virtual School Head and other relevant professionals to work together to consider:
· the factors influencing the pupil's behaviour; 
· appropriate support and interventions; 
· safeguarding considerations; 
· alternatives to suspension or permanent exclusion, where appropriate. 
If the Headteacher decides to suspend or permanently exclude a pupil with a social worker or a looked-after child, the relevant professionals will be informed without delay.
The social worker and/or Virtual School Head will be invited to attend any meeting of the Governing Board that considers the reinstatement of the pupil so that they can provide advice regarding the pupil's circumstances, safeguarding needs and welfare.
[bookmark: _Toc234584200]8. Cancelling a Suspension or Permanent Exclusion
The Headteacher may cancel a suspension or permanent exclusion that has already begun, or one that has not yet begun, provided that the Governing Board has not yet met to consider the reinstatement of the pupil.
Where a suspension or permanent exclusion is cancelled:
· parents, the Governing Board and Buckinghamshire Council will be notified without delay; 
· where applicable, the pupil's social worker and/or the Virtual School Head will also be notified without delay; 
· the reason for the cancellation will be provided; 
· any requirement for the Governing Board to meet to consider reinstatement will cease; 
· parents will be offered the opportunity to meet with the Headteacher to discuss the reasons for the cancellation and any support required for the pupil's successful return to school; 
· the pupil will be allowed to return to school without delay. 
Any period of suspension served before the cancellation will continue to count towards the statutory maximum of 45 school days of suspension in any one academic year.
A permanent exclusion cannot be cancelled where:
· the Governing Board has already reviewed the exclusion; or 
· the pupil has already been suspended or excluded for more than 45 school days in the same academic year, or would exceed this limit before the cancellation takes effect.
[bookmark: _Toc234584201]9. Education During Suspension or Permanent Exclusion
The school recognises its duty to ensure that pupils continue to access appropriate education during periods of suspension or following a permanent exclusion.
[bookmark: _Toc234584202]9.1 Education During the First Five School Days
During the first five school days of a suspension, where the pupil is not attending alternative provision, the school will take reasonable steps to ensure that suitable work is provided and, where appropriate, marked by staff.
Work will be appropriate to the pupil's age, ability and needs and may be provided through:
· paper-based learning activities; 
· online learning platforms, including Oak National Academy where appropriate; 
· Microsoft Teams or other agreed digital platforms; 
· other resources considered appropriate by the school. 
Where a pupil has Special Educational Needs and/or Disabilities (SEND) or additional needs, reasonable adjustments will be made to ensure that the work remains accessible and appropriate.
[bookmark: _Toc234584203]9.2 Alternative Provision
Where a pupil is suspended for more than five school days, suitable full-time education will be arranged from the sixth school day in accordance with statutory guidance.
Where a pupil has a social worker or is a looked-after child, the school will work collaboratively with Buckinghamshire Council to arrange appropriate education from the first day of the suspension or permanent exclusion wherever reasonably practicable.
Where alternative provision is arranged, the school will work with the provider, parents and the pupil to support continuity of learning and successful reintegration where appropriate.
[bookmark: _Toc234584204]9.3 Maintaining Contact
During any period of suspension, the school will maintain appropriate contact with the pupil and their parents or carers in order to:
· provide learning resources; 
· monitor the pupil's welfare and wellbeing; 
· discuss arrangements for returning to school where appropriate; 
· ensure that parents understand the support available. 
The level of contact will be proportionate to the length of the suspension and the individual needs of the pupil.
[bookmark: _Toc234584205]10. Governing Board Consideration of Reinstatement
The Governing Board (or a committee of governors with delegated authority) will consider the reinstatement of a suspended or permanently excluded pupil where required by statutory guidance.
Responsibilities under this section may be delegated to a committee of the Governing Board in accordance with the school's governance arrangements and statutory guidance.
The Governing Board will act impartially and consider each case on its individual merits, taking account of all relevant evidence, the school's statutory duties and the welfare of both the individual pupil and the wider school community.
[bookmark: _Toc234584206]10.1 When the Governing Board Must Meet
The Governing Board will meet within the statutory timescales where:
· a pupil has been permanently excluded; 
· a suspension would bring the total number of school days of suspension to more than 15 school days in a term; 
· a suspension or permanent exclusion would result in the pupil missing a National Curriculum test or public examination. 
For suspensions of more than five but fewer than 16 school days in a term, the Governing Board will consider reinstatement if parents request a meeting.
For suspensions of five school days or fewer in a term, the Governing Board will consider any written representations made by parents but is not required to hold a meeting and cannot direct the reinstatement of the pupil.
[bookmark: _Toc234584207]10.2 Attendees
Where a meeting is required, those invited may include:
· the parents or carers; 
· the pupil, where appropriate, taking account of their age and understanding; 
· the Headteacher; 
· a representative or friend accompanying the parents; 
· the pupil's social worker, where applicable; 
· the Virtual School Head, where the pupil is looked-after; 
· a representative of Buckinghamshire Council, where appropriate; 
· the Clerk to the Governing Board. 
Meetings may be held remotely where this is permitted by statutory guidance and requested by parents.
[bookmark: _Toc234584208]

10.3 Matters to be Considered
When reaching its decision, the Governing Board will consider:
· whether the decision to suspend or permanently exclude was lawful, reasonable and procedurally fair; 
· whether the Headteacher followed statutory guidance; 
· whether the decision was proportionate; 
· the welfare and safeguarding of the pupil and other members of the school community; 
· any representations made by the parents, pupil or their representative; 
· any relevant advice provided by the social worker, Virtual School Head or other professionals. 
Decisions will be made on the balance of probabilities.
[bookmark: _Toc234584209]10.4 Outcomes
Following its consideration, the Governing Board may:
· uphold the Headteacher's decision; or 
· direct the reinstatement of the pupil immediately or from a specified date, where permitted under statutory guidance. 
The Clerk to the Governing Board will notify all relevant parties of the decision in writing without delay, including the reasons for the decision and, where appropriate, information about the parents' right to request an Independent Review Panel.
[bookmark: _Toc234584210]11. Independent Review Panels
Where the Governing Board upholds a decision to permanently exclude a pupil, parents have the right to request an Independent Review Panel in accordance with statutory guidance.
Applications must be made within the timescales specified in the written notification issued by the Governing Board.
Buckinghamshire Council is responsible for arranging the Independent Review Panel.

[bookmark: _Toc234584211]11.1 The Independent Review Panel
The Independent Review Panel will review the Governing Board's decision not to reinstate the permanently excluded pupil.
The panel does not decide whether it would have made the same decision as the Headteacher or Governing Board. Instead, it considers whether the decision was:
· lawful; 
· reasonable; 
· procedurally fair; and 
· made in accordance with statutory guidance. 
In reaching its decision, the panel will consider the interests of the excluded pupil alongside the interests of other pupils and staff within the school.

[bookmark: _Toc234584212]11.2 Special Educational Needs (SEND)
Parents have the right to request the appointment of a Special Educational Needs (SEND) Expert to advise the Independent Review Panel.
The SEND Expert's role is to provide impartial advice on how a pupil's SEND may be relevant to the permanent exclusion. The SEND Expert does not decide whether the exclusion should be upheld or overturned.

[bookmark: _Toc234584213]11.3 Outcomes of the Review
Following the review, the Independent Review Panel may:
· uphold the Governing Board's decision; 
· recommend that the Governing Board reconsiders its decision; or 
· quash the Governing Board's decision and direct it to reconsider the case where it concludes that the decision was flawed. 
Where the Governing Board is directed or recommended to reconsider its decision, it will do so in accordance with the timescales set out in statutory guidance.
[bookmark: _Toc234584214]12. School Registers and Educational Records
The school will maintain accurate attendance and educational records throughout any period of suspension or permanent exclusion in accordance with statutory guidance.
Where a pupil is suspended and attends alternative provision, the appropriate attendance code will be recorded in the school's attendance register.
Where a pupil is permanently excluded, their name will only be removed from the school admission register when permitted by legislation and in accordance with the statutory guidance on suspension and permanent exclusion.
Where required, the Headteacher will notify Buckinghamshire Council of the removal of a pupil's name from the admission register and provide the information required by legislation.
The school will ensure that all records relating to suspensions and permanent exclusions are retained and managed in accordance with the school's Records Retention Schedule and Data Protection Policy.
[bookmark: _Toc234584215]13. Reintegration Following Suspension
The school is committed to supporting every pupil to make a successful return to school following a suspension. Reintegration should provide pupils with a positive opportunity to reflect on their behaviour, rebuild relationships and access the support they need to succeed.
The school recognises that reintegration is an important part of preventing repeated suspensions and promoting positive behaviour.
[bookmark: _Toc234584216]13.1 Reintegration Planning
Following a suspension, the school will put in place a proportionate reintegration plan, taking account of the individual needs of the pupil and the circumstances that led to the suspension.
Where appropriate, the reintegration plan may include:
· a restorative conversation between the pupil and relevant members of staff; 
· a reintegration meeting with parents or carers; 
· identification of a trusted adult; 
· agreed behaviour expectations and support strategies; 
· reasonable adjustments for pupils with SEND or disabilities; 
· pastoral, emotional or wellbeing support; 
· referral to external agencies, where appropriate; 
· review of any existing behaviour, SEND, healthcare or safeguarding plans; 
· additional support to address any barriers to learning or attendance. 
The level of support will be proportionate to the individual needs of the pupil and the seriousness of the incident.
[bookmark: _Toc234584217]13.2 Reintegration Meeting
Where appropriate, a reintegration meeting will be held before or as soon as possible after the pupil returns to school.
The purpose of the meeting is to:
· welcome the pupil back to school; 
· review the circumstances leading to the suspension; 
· agree any support required to promote future success; 
· clarify expectations moving forward; 
· strengthen the partnership between home and school. 
The school encourages parents and carers to attend reintegration meetings. However, a pupil will not be prevented from returning to school if a parent or carer is unable or unwilling to attend.
[bookmark: _Toc234584218]13.3 Ongoing Support
Following a suspension, the school will continue to monitor the pupil's progress and wellbeing.
Where appropriate, support may include:
· regular check-ins with a trusted adult; 
· pastoral support; 
· behaviour mentoring; 
· SEND review; 
· attendance support; 
· Early Help; 
· involvement of external professionals; 
· review meetings with parents. 
The reintegration plan will be reviewed regularly and adapted where necessary to ensure that support remains appropriate and effective.
[bookmark: _Toc234584219]13.4 Fresh Start
Following a suspension, pupils will be supported to make a positive return to school.
Whilst appropriate consequences and expectations remain in place, staff will seek to rebuild positive relationships, reinforce high expectations and enable the pupil to move forward successfully as a valued member of the school community.
[bookmark: _Toc234584220]14. Remote Meetings
Where permitted by current legislation and Department for Education guidance, meetings relating to suspension or permanent exclusion may be held remotely where requested by parents or where it is not reasonably practicable for participants to attend in person.
The Governing Board will determine whether a remote meeting is appropriate, taking into account the circumstances of the case and the views of those attending.
Where a meeting is held remotely, the Governing Board will ensure that:
· all participants are able to take part fully in the meeting; 
· everyone can hear, speak and be heard throughout the meeting; 
· participants have access to all relevant documentation in advance of the meeting; 
· the meeting is conducted fairly, confidentially and in accordance with the principles of natural justice; 
· the meeting complies with current Department for Education guidance. 
Where a remote meeting cannot be conducted fairly or effectively, an in-person meeting will be arranged.
[bookmark: _Toc234584221]15. Monitoring, Evaluation and Equality
The Governing Board will monitor the implementation and effectiveness of this policy through regular reports from the Headteacher to ensure that suspensions and permanent exclusions are used lawfully, fairly, proportionately and only where necessary.
Monitoring will include, where appropriate:
· the number and duration of suspensions; 
· the number of permanent exclusions; 
· repeat suspensions; 
· the reasons for suspension and permanent exclusion; 
· patterns and trends by year group; 
· pupils with Special Educational Needs and/or Disabilities (SEND); 
· disadvantaged pupils; 
· looked-after and previously looked-after children; 
· pupils with a social worker; 
· pupils with protected characteristics, where appropriate; 
· the effectiveness of reintegration arrangements; 
· the impact of preventative and early intervention strategies. 
The Governing Board will use this information to:
· identify trends or emerging concerns; 
· monitor whether particular groups of pupils are disproportionately affected; 
· evaluate the effectiveness of the school's Behaviour and Relational Policy and wider inclusion strategies; 
· ensure that the school's duties under the Equality Act 2010 are met; 
· determine whether further staff training, policy review or additional support is required. 
The school is committed to ensuring that suspension and permanent exclusion are not used in a discriminatory manner. Decisions will be monitored to ensure compliance with the Equality Act 2010, the Public Sector Equality Duty and the school's safeguarding responsibilities.
This policy will be reviewed annually, or sooner if required, to reflect changes in legislation, statutory guidance or local procedures.
[bookmark: _Toc234584222]16. Linked Policies
This policy should be read alongside the following school policies and procedures:
· Behaviour and Relational Policy 
· Attendance Policy 
· Emotionally Based School Non-Attendance (EBSNA) Policy 
· Supporting Pupils with Medical Needs Policy 
· Children with Health Needs Who Cannot Attend School Policy 
· SEND Policy 
· Safeguarding and Child Protection Policy 
· Equality Information and Objectives 
· Data Protection Policy 
· Records Retention Schedule
· Complaints Policy 
[bookmark: _GoBack]These policies work together to ensure that pupils receive appropriate support, that statutory responsibilities are met and that decisions relating to suspension and permanent exclusion are made consistently, fairly and in the best interests of both the individual pupil and the wider school community.
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