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A Visual Representation of our SEN Policy

Wave 1
What every child receives at Cadmore End School % “i@ %

Good quality teaching and assessment in all subject areas and year groups.

All staff responsible for ensuring wave 1 provision is
delivered.

Class teacher responsible for ensuring Wave 1 is
adjusted as necessary to suit the needs of the children in
their class. (through the Buckinghamshire Ordinary
Provision

v Class teacher considers whether additional intervention is needed.

They use class assessments, discussion with SENCO, and parent views on the child’s strengths and needs to inform decision.

Wave 2

their barriers to learning, using Assess-Plan-Do-Review approach.

If a child is not making appropriate progress or achieving age related levels despite some
modifications to Wave 1 support, they may need specific, time bound intervention to overcome  evidenced based interventions for ideas for supporting needs.

Assess: Initial Information Form and Initial Screening used to record
needs, strengths and planned support as directed by SENCO
Plan and Do: Use Bucks Ordinarily Available Provision Section 1 and/or

Review: Provision plans used to monitor pupil progress and impact of
provision. (Teachers and Trained LSAs)

If progress continues to be slow, class teacher and/or provision lead will consult with SENCO. Child will be moved to SEN Support level in consultation

v with the child and parents.

Additional, specific assessments may be completed by class teacher, LSA or SENDCo (see next page).
An Individual Pupil Profile that highlights skills, strengths & needs will be completed and shared with the child and parents.

Wave 3

On-going, specific support to address child’s SEN, using
Assess-Plan-Do-Review approach.

Child may receive specialist support from outside
agencies.

They will have a Individual Pupil Profile that highlights skills,
strengths & needs, and has Short Term Outcomes

Class teacher:

Regularly reviews of the child’s Pupil Profile (in liaison with SENDCO).

Refers to Bucks Ordinarily Available Provision Section 2 for additional information on
assessment, support and intervention.

Ensures that interventions and/or strategies to support the child’s needs are recorded on
Individual Pupil Profile. Seeks regular feedback from child and parents, and any adults working
with the child.

Meets with parents at least 3 times/year to share SEN documents, and complete SEN Review
Meeting Log.

Monitors and updates Provision Maps and ensures appropriate documents from SEN Support
Plan (and other supporting documents) are kept up to date.

Completes additional assessments if needed

Liaises with/ refers to outside agencies.

Requests EHC Plan or High Needs Funding if needed.

At every stage the pupil and parents/carers are kept informed and are involved with decision making.
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Graduated approach (assess, plan, do and review).

ASSESS

What you know about the child’s difficulties/ skills?

Include discussions with parents, children, staff and other practitioners and use these
views as part of assessment.

Use class assessments and observations.

Use other specific assessments to get a full picture.
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REVIEW

Evaluation of what you planned and did.
Progress towards the outcomes.

Do any changes need to be made?
Share with parents

If adequate progress is made changes may be required to enable continued E

progress.

If adequate progress is not made different provision/strategies will be
planned, implemented and reviewed again

If you and the professionals who support your child believe s/he requires
support which is over and above that ordinarily available from mainstream
resources, a request may be made for an outside agency involvement, and,
eventually, an EHC Needs Assessment.
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PLAN

What outcomes will SEN Support achieve?

9 How will you support this (interventions and strategies).
Ensure parents, pupil and relevant staff are involved in this
process.

N

DO

The ‘who, what when & how’.

Record Interventions on Provision Map. Use Intervention Tracking Sheets.
Record details of what you do on regular basis (strategies).

The class teacher (or equivalent) remains responsible for working with the
child/young person on a daily basis, but the SENCO and other supporting
staff will monitor the effectiveness of the support.
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