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Early Years Intimate Care Policy
Introduction

At Cadmore End School we are committed to ensuring that all staff members are responsible for the personal care needs of every child. We undertake these duties in a professional manner at all times. We recognise that there is a need to treat all children with respect when intimate care is needed. We work with parents towards toilet training, unless there are medical or other developmental reasons why this may not be appropriate at the time. We see toilet training as an important part of the curriculum and a self-care skill that all children have the opportunity to learn with the full support of teachers and staff.

Definition

Intimate care refers to any care that involves the removal or adjustment of clothing or personal hygiene that is necessary for the child to maintain their personal dignity and well-being. This includes, but is not limited to:

· Changing nappies or pull-ups

· Helping children with toileting (including wiping)

· Changing wet or soiled clothing

This policy

This Intimate Care Policy is designed to support the personal care needs of children in the Early Years Foundation Stage, ensuring that all children receive appropriate and respectful assistance with their intimate care needs. The policy is informed by the Early Years Foundation Stage (EYFS) framework and other relevant guidelines, including the Equality Act 2010, the Children Act 1989, and Safeguarding and Child Protection policies.
The purpose of this policy is to:

1. Ensure that all children in the Reception and Nursery classes receive safe, dignified, and respectful intimate care.

2. Provide a clear framework for staff to follow when supporting children with their personal care needs.

3. Uphold the principles of the EYFS framework and relevant safeguarding and equality guidelines, ensuring the welfare and rights of every child.

4. Promote a culture of respect and ensure the physical and emotional well-being of children at all times.

This policy applies to all staff, including teaching assistants, early years practitioners, and any adults working within the Reception and Nursery classes who may be required to assist children with intimate care needs.
Our Approach to Best Practice 

The child who requires personal care is treated with respect at all times; the child’s welfare and dignity is of paramount importance. We aim to keep the child safe and comfortable at all times and this includes the provision of intimate care needs when required. Intimate care, such as nappy changing and toileting, or changing wet clothes is carried out one-to-one by a familiar adult, staying visible to other adults but maintaining a child’s privacy.

The child will be supported to achieve the highest level of autonomy that is possible given their age and abilities. EYFS staff in our setting will encourage each child to do as much for him/herself as he/she can. We keep paper records of any nappy or clothing changes, and parents will be informed at the end of the day if their child has required any personal care. 

Each child’s right to privacy will be respected. Careful consideration will be given to each child’s situation to determine how many members of staff might need to be present when a child is using the toilet. Where it is possible one child will be catered for by one staff member, unless there is a sound reason for having more adults present. Where there are specific intimate care arrangements, these will be discussed with parents on a regular basis and recorded on the daily child’s care plan if necessary. The needs and wishes of children and parents will be taken into account wherever possible within the constraints of staffing and equal opportunities legislation. If the child’s care needs require further assistance (i.e a more thorough clean) we may ask parents to collect their child from the setting, as we do not have the facilities to do this.
Nappy Changing

Procedures
· Children who are wearing nappies or ‘pull ups’ will be checked regularly and changed whenever they are wet or soiled. They will not be left in these in the setting. Gentle, calm communication will be practiced with the child to ensure they are relaxed and comfortable at all times. If a child becomes distressed before or during a change, we may call parents/carers and discuss how to proceed in the best interests of the child. This could result in a parent/carer needing to collect their child.
· It’s part of our policy to change children in the toilets which enables them to be more aware of the connection between urinating and passing stools and the toilet function.
· A private area is provided, where possible, to accommodate nappy and pull up trainer pants changing. 
· Children should have their own wet wipes and nappies from home in their bag. If nappy cream is needed after a change, a medical form will need to be filled in by a parent or carer first.

· All staff working with children in EYFS are familiar with the hygiene procedures and carry these out when changing nappies. Gloves are put on by adults before changing starts and the area is prepared. 
· Staff will ensure that privacy and dignity is maintained whilst changing nappies.

· Children are encouraged to wash their hands and have soap and towels to hand.

· We encourage children who are not yet managing their own toileting to take an interest in using the toilet; they may just want to sit on it and talk to a friend who is also using the toilet. The toilet is a friendly environment; we aim to make it a space where children feel comfortable and safe. 
· Cloth nappies, trainer pants and ordinary pants that have been wet or soiled are bagged where possible for the parent to take home. Nappies and ’pull ups’ will also be sent home as we do not have sufficient clinical waste disposal.
Toilet Training 
No child is excluded from participating in our setting who, for any reason, may not yet be toilet trained and who may still be wearing nappies or pull up trainer pants. We work in conjunction with parents/carers towards toilet training, unless there are medical or other developmental reasons why this may not be appropriate at the time. We view toilet training as a self-care skill. Children have the opportunity to learn this skill with the full support and non-judgemental support from the staff in the setting. Toilet training for a child might be discussed as the next developmental goal to attain for the child with parents, however when toileting is ready to begin for a child, the best practice is to always allow parents to begin the initial stage of potty or toilet training which can take a few weeks before a child feels confident to share his/her experience with a practitioner or peers at nursery. 
Procedures 

· Our toilet area has separate cubicles and doors that can be closed for privacy. The toilet and seats are an age appropriate size to support independence when getting on and off the toilet.
·  We promote a high standard of hygiene and encourage children to independently access the sink and soap after each visit to the toilet.
· Children should bring in a supply of spare clothing from home as accidents will often happen in the early days.
· The EYFS staff can look out for signs from the child which might indicate that he is ready to use the toilet. Such signs are fidgeting, walking in a funny fashion or going somewhere quiet or to hide from everyone - these are all indications that the child is aware that they are about to go to the toilet, and are cues that the child might be ready to start toilet training.
· In the setting we establish healthy habits with eating and drinking and sitting on the toilet at regular intervals during the day. We will support this through the use a visual timetable and Makaton signs.
· For those children who are able to stand unsupported it is suggested that the child is changed standing up, as that way they can get more involved with the process, such as pulling pants up and down and learning about wiping their own bottom. Learning about wet and dry is also introduced at this stage.
· A reward chart with stickers can be utilised within the setting and encouraged to be used at home where a child receives stickers for trying and/or succeeding at toileting. 
· We will provide toileting books around the setting, and also use stories during our talk time activity to help encourage toilet use for every child.
Safeguarding and Record keeping. 
Daily feedback is given to parents about how their child’s toilet training went. Our feedback is done both orally and a paper record is kept of a child’s accidents/changes. Parents are also encouraged to share at drop off time how their child’s toileting was at home in the evenings and weekends and if they are any changes that need to be communicated to staff to follow up on. 
Any concerns arising from intimate care procedures, including those related to a child’s safety, emotional well-being, or physical condition, will be reported immediately to the Designated Safeguarding Lead (DSL) in accordance with the school’s safeguarding policy.
Roles and Responsibilities

1. Staff:
· Staff should ensure that intimate care is provided in a safe and hygienic manner.

· All staff must be aware of this policy and follow its procedures to ensure consistency and high standards of care.

· Staff should act as positive role models, ensuring that children feel comfortable and secure.

· Staff should communicate any concerns to parents/carers or the DSL where appropriate.

2. Parents/Carers:
· Parents/carers will be encouraged to provide information about their child’s personal care needs (e.g., preferences for clothing changes, toilet training).

· Parents will be informed of the intimate care provided, and any incidents that require their attention will be discussed in a sensitive and timely manner.

3. Designated Safeguarding Lead (DSL):
· The DSL will oversee the implementation of this policy and ensure that all concerns or incidents related to intimate care are appropriately addressed in line with safeguarding procedures.

Confidentiality and Privacy

Confidentiality will be maintained at all times. Information regarding intimate care will be shared only on a need-to-know basis, in line with our school’s confidentiality and safeguarding policies. Staff must avoid discussing intimate care incidents in front of the child or others unless it is part of a safeguarding procedure.

